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Presentation Information

Presentation Category

Executive Leadership

Presentation Title

Leadership and Legacy: A Comprehensive Seminar on Style,
Motivation, Communication, Performance, Mentorship, and
Legacy Building

Presentation Length

8 Hours

Presentation Objective

Learn leadership styles to facilitate organizational
effectiveness.

Understand the important roles of motivation, discipline,
and responsibility for both throughout the chain of
command.

Learn from real-world examples highlighting the
importance of effective written and verbal
communication.

Receive exclusive training that focuses on important
issues for officers who are at the start of their careers as
well as those who are in those last few years, gaining
insights on the importance of creating a leadership
foundation and focusing on building a lasting legacy

Use engaging leadership and leveraging it in order to
build resiliency in the agency and yourself.

Presentation Description

This enriching one-day seminar delves deep into the
multifaceted world of leadership. In this informative and
engaging event, we'll explore the art of adaptive leadership,
helping you identify and harness your unique strengths to
become an effective and inspiring leader. Your presenter, Paul
Bailey, will share invaluable insights into mentorship and
engagement, guiding you on how to nurture talent, foster
growth, and leave a lasting impact on your organization and
beyond.




The curriculum explores a wide variety of topics that have
direct and immediate impact on members at every level of the
organization including leadership styles, motivation and
discipline, effective communication for leadership, the
benefits of legacy building, and the importance of engaging
leadership to building resiliency in the organization and
yourself.

Speaker Name & Session

Paul Bailey, NA Session 281

Speaker Phone Number

(732) 856-0611

Speaker Email

pbailey@middletownnj.org

Speaker’s Biography

Paul Bailey is a professional police executive with over 30 years
of service and experience. He is actively serving as Deputy Chief
of Police with the Middletown Twp. Police Department in
Middletown, New Jersey. Paul has a broad range of
professional experience, having served as a Patrolman, Field
Training Officer, Detective, Sergeant, Lieutenant, and Detective
Bureau Commander. In his current assignment, Deputy Chief
Bailey oversees the Office of Professional Standards and
Training. Additionally, he has served as the Public Information
Officer for the Department for the last 9 years.

Deputy Chief Bailey is a graduate of the FBI National Academy,
Session 281. He has a Bachelor of Arts Degree from Glassboro
State College (now Rowan University) and a Graduate Certificate
from University of Virginia. Paul is an accomplished instructor,
public speaker, and author, having had articles published by
Police 1 Magazine and the FBI Law Enforcement Bulletin. He has
also had the honor of presenting to the FBI National Academy,
the United States Army, and other municipal Police
Departments on the topics of leadership, resiliency, and
overcoming adversity. Additionally, he is the owner of Bailey
Training & Consulting, specializing in training on the topics of
leadership, supervision, crisis communications, and resiliency.
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