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Topic of
Presentation

Executive Leadership

Title of
Presentation

Great Leadership: Focusing on Our Mission and People

Length of
Presentation

90 minutes

Presentation
Objective

1. Identify what great leadership looks like, 2. List and
discuss the characteristics all great leaders share, 3.
Conduct a self‐assessment as a leader, and 4. Commit to
a leadership development plan.

Presentation
Description

Great leaders motivate and inspire others to work as a
team to accomplish the organization's mission. This
requires a focus on the mission and a focus on your
people. One key element shared by all exceptional
organizations is personnel who have buy‐in and a
passion for the organization's culture and goals. How do
great leaders create this passion and enthusiasm? This
presentation reviews historical applications of
leadership, identifies and discusses six key components
of great leadership, and offers attendees the
opportunity to conduct a self‐assessment of their
leadership abilities. Leadership pillars will be discussed
to assist leaders in improving themselves, their
departments, and their people ‐ creating exceptional
leaders and exceptional organizations!

Speaker Bio

Chuck Joyner was employed by the CIA from 1983 ‐
1987, and was a Special Agent with the FBI from 1987

until his retirement in October 2011. He has lectured
internationally and throughout the U.S. on myriad law
enforcement topics, has appeared on various news
outlets and television as an expert commentator, and is
a frequent contributor to law enforcement periodicals.
Chuck held increasingly responsible positions in both
organizations. Chuck was in charge of critical incident
programs for two major FBI field offices, which included
SWAT, Evidence Response, Special Agent Bomb
Technicians, Weapons of Mass Destruction, and Crisis
Management. He has managed multi‐agency critical
incidents, planned and coordinated protection details of
government officials, led tactical operations, and
coordinated the FBI response to special events. Chuck
created, developed, and managed a wide variety of
training programs throughout his career.
Chuck was a member of the team that created the FBI's
Leadership Development Program and taught at the
inaugural program. Chuck holds a M.A. in
Organizational‐Industrial Psychology with an emphasis
on the study of organizational leadership
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Use of Force and Liability: or How Plaintiff's Attorneys
Will Attack You
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Presentation
Objective

1. Identify the primary cause of officer deaths and
injuries, 2. Identify factors that increase liability, 3.
Discuss pertinent court cases guiding our Use of Force
decision‐making, 4. List three main areas of attack by
plaintiff's attorneys, and 5. Develop a plan of action to
prevent/defeat these attacks.

Presentation
Description

The DOJ has increased its investigations of alleged
excessive force and abuse by police departments,
leading to more departments being placed under federal
oversight. Media scrutiny of police use of force events
has become even more intense and millions are paid out
each year in excessive force lawsuits. If officers use too
little force, they can be injured or killed. If officers use
too much force, they and their departments face severe
liability as well as possible criminal charges. This
presentation will view landmark use of force events and
recent court decisions providing guidance to officers in
the "reasonable" use of force. The strategies used by
plaintiff's attorneys will be presented, as well as the
necessary step to minimize officer and departmental
liability.

Speaker Bio

Chuck Joyner was employed by the CIA from 1983 ‐
1987, and was a Special Agent with the FBI from 1987
until his retirement in 2011. He is a recognized expert in
use of force, and has lectured internationally and
throughout the U.S. on myriad law enforcement topics.
Chuck is the author of "Advanced Concepts in Defensive
Tactics: A Survival Guide for Law Enforcement," a
frequent contributor to a number of law enforcement
periodicals, and has appeared on news media and
television as an expert commentator. He has testified
in federal and state court as an expert witness
Chuck is a certified FBI Firearms, Defensive Tactics,
Tactical, Chemical Agents, Physical Fitness, General
Police, and Master Police Instructor. He is also a
certified TASER Instructor and ASP Baton Instructor. He
was a POST certified SWAT and sniper instructor. Chuck
has provided use of force instruction to thousands of FBI
agents, law enforcement officers, military personnel,
and civilians. He was inducted into the martial arts
Masters' Hall of Fame in 2006 as Instructor of the Year.

